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Join our Team 

Recruitment Pack – two roles 

Trustee - Treasurer 
Trustee  - with GP experience 
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A welcome from our Chair 
October 2021 
 
Thank you for your interest in becoming a Trustee with us. 
 
Our work has never been more important with a growing number of local young people 
needing help and appropriate support with their mental health and emotional wellbeing.  
 
We have a rich history of success having been founded in 1997 by a local GP after she 
realised there was a need for a safe place in St Albans District where young people could 
come for counselling and support. Since then, thousands of young people have used our free, 
confidential service. Currently we are able to offer around 100 counselling sessions each 
week – but there is so much more we need to do. 
 
Due to two of our Trustees recently retiring we are now looking for two suitable candidates 
to join our Board.  One of the roles we are looking to fill is the role of Treasurer and the other 
Trustee role we are looking for someone with experience as a GP. It is an exciting time to be 
joining the charity with a new five-year strategy currently being finalised, our 25th year 
anniversary next year and a current search for new premises underway to ensure that we are 
able to meet the growing demand for our vital service in the future. Strong financial 
management, planning and shrewd use of our limited funds will play a critical part in our 
future development as will our ability to grow our work with local GPs. Both roles will have a 
key part to play in supporting the Board of Trustees and our Chief Executive in these areas.  
 
In this pack you will find some essential information about being a Trustee at Youth Talk, the 
commitment required and some general information about the role of Treasurer, GP lead and 
the charity more generally so that you can decide whether you would like formally to 
apply. Further information can also be found at our website www.youthtalk.org.uk. 
 
If you feel you can meet the commitment required and would like to be considered further, 
please send a CV and brief personal statement to me so that I can share these with my 
colleagues on the Board and arrange a more formal interview. Further information about this 
is available at the end of this information pack.  
  
Since joining Youth Talk as a Trustee, and now as Chair, I have been immensely impressed 
and proud of the work I have seen being delivered by the charity and am inspired by the 
many people I have met. But we have so much more to do if we are to meet the growing 
demand.  
 
I hope that this recruitment pack will give you a sense of the vital importance of our work, 
our ambition for the future and that you will be as excited as we are about the potential we 
see ahead of us. 
 
I look forward to hearing from you. 
 
 
 
Jackie Fowler 
Chair of the Board of Trustees  
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About Youth Talk 
OUR VISION 

Every young person can talk to someone who can help with whatever’s worrying them 

OUR MISSION 

To provide the best possible mental health support to young people in St Albans and 
surrounding areas. 

OUR VALUES 

We are open and accepting 

We do not judge. Whatever a young person is going through we take time to listen, 
understand and respond in confidence. 

We always give our best 

From the expertise and care of our qualified counsellors, the professionalism of our staff, the 
energy, passion and creativity of our fundraisers to the ambition of our strategy - we always 
give our absolute best in everything we do. 

We are stronger together 

We can’t deliver our mission alone. By working with others we can achieve more and make a 
lasting difference to the lives of young people. 

WHAT WE DO  

Youth Talk is here to make sure young people in the St Albans 
District get the best possible mental health support. By providing 
confidential counselling services and working with partners, we 
make sure everyone from 13-25 in the area gets the best possible 
mental health support. 

It can be hard enough for young people when things are normal, 
but so often they don’t feel that way. From family problems to 
exam stress and peer pressure, body image anxiety to social media 
bullying, trying to get through modern challenges can be 
completely overwhelming. It can feel impossible to cope, and some 
young people can’t.  

We get that. That’s why Youth Talk is determined to ensure every young person has a safe 
place to talk in confidence, whatever’s on their mind.  
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For 24 years, Youth Talk has offered free, expert help to young people across St Albans City 
and District. Young people don’t need anyone’s permission to talk to us, and every 
conversation is kept completely confidential. Because there are no referrals or layers of 
assessments to get through, we can start supporting young people quickly to stop things 
getting worse.  

We know everyone and every worry is different. That’s why we take the time to find out 
more about what’s happening, so together, we can make sure we’re helping in the best way 
possible.  

WHAT YOUNG PEOPLE SAY 
   
“If I had not come to Youth Talk I would have kept going downhill. I wouldn’t have been able to 
cope with any of the events in my life and I NEVER would have gotten/felt better on my own.”  
  
“Going to Youth Talk was eye-opening and relieving because all the sorrows can be lifted when 
someone listens. There is an importance in comfort and understanding that I couldn’t find at home 
or at school or anywhere.  I’m happy I took this step in my life and made this change for myself and 

recommend Youth Talk to anyone in the same 
situation. If I had not come to Youth Talk I would have 
become worse, possibly to the point of another suicide 
attempt.”   
  
“Last year I was perilously close to dying by suicide. I 
now feel much freer from these thoughts.  I don’t think I 
would have ever moved past these thoughts without 
Youth Talk. I wonder if I would still be alive.”  
  

“If I hadn’t come to Youth Talk I think I would have fallen apart. I was very close to self-harming 
and bulimia and coming here has really helped me to overcome my overwhelming depression and 
made life feel much more manageable. If I hadn’t come I think everything would have overwhelmed 
me.”  
  
“Youth Talk has given me the chance to heal and go on to create a new life. To confront the causes 
of my mental health problems and given me the vital support and empathy necessary for me to 
come to terms with my history of my life.  Given me the freedom to move on with my life without 
pain.  I am 22. There is no way I could have afforded to pay for such superb treatment.  It is saving 
my life.”  
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Being a Youth Talk Trustee 
Youth Talk is constituted as a charitable company limited by guarantee. Trustees have the 
same responsibilities and liabilities as a Board of Directors of any Limited Company.  
 
Trustees work in partnership with the Chief Executive who is responsible for the operational 
management and delivery of the charity’s strategy and plan. 
 
Main responsibilities of Trustees are:   
 

• Setting and maintaining vision, mission and values.  
• Ensuring that Youth Talk complies at all times with its governing document, charity 

law, company law and any other relevant legislation or regulations.  
• Ensuring that Youth Talk pursues its objects as defined in its governing document.  
• Ensuring secure financial stability, maintaining proper financial control and ensuring 

that Youth Talk applies its resources exclusively in the pursuit of its objectives.  
• Strategy - providing strategic leadership for the organisation by taking part in 

formulating and regularly reviewing its strategic aims, setting overall policy, and 
evaluating performance. 

• Ensuring accountability.  
• Supporting the operational management of the organisation.  
• Overseeing and monitoring the implementation of internal policies, including those 

relating to safeguarding, equality and diversity, health and safety, and grievance and 
disciplinary matters. 

• Ensuring that risk assessments for all aspects of the business are carried out.  
• Safeguarding the good name and values of Youth Talk.  
• Maintaining effective Board performance and ensuring the effective and efficient 

administration of the charity, including funding, insurance and premises.  
• Bringing specific professional skills needed by the Board, and applying these to the 

effective running and development of the charity.  

• Promoting Youth Talk and acting in its best interests always declaring any other 
vested interests or circumstances that could conflict with of the work and services of 
the charity.  

• Bringing impartiality and objectivity to decision-making  

• Representing the organisation at functions and meetings, and acting as a 
spokesperson as appropriate  

 
Person Specification 
 
Our trustees are expected to have:  
 

• a commitment to the vision, mission and values of Youth Talk 
• willingness to devote the time and effort needed to fulfil the role  
• integrity 
• strategic vision  
• good, independent judgement  
• an ability to think creatively  
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• an ability to work effectively as part of a team contributing an independent 
perspective 

• an understanding and acceptance of the legal duties, responsibilities and liabilities 
of trusteeship  

• an ability to take and support decisions for the good of Youth Talk. 
• Impartiality, fairness and the ability to respect confidences.  
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Additional information -  Treasurer 

The overall role of a Treasurer is to maintain an overview of the organisation’s financial 
affairs, ensure its financial viability and ensure that proper financial records and procedures 
are developed, implemented and maintained. General responsibilities of the Treasurer include 
the following. 

• Providing financial leadership to the organisation and the Board by ensuring that the 
financial resources of the organisation meet its present and future needs  

• Ensuring that the charity has an appropriate reserves policy  

• With the Chief Executive, preparing and presenting financial reports for the Board  

• Ensuring that appropriate accounting procedures and controls are in place  

• Contributing to and advising on the financial implications of the organisation’s 
strategic plans  

• Where relevant ensuring that the charity has an appropriate investment policy and 
ensuring that there is no conflict between any investment held and the aims and 
objects of the charity  

• Ensuring that the accounts are prepared and disclosed in the form required by funders 
and the relevant statutory bodies, for example the Charity Commission and/or the 
Registrar of Companies 

• Contributing to the fundraising strategy of the organisation  

• Making a formal presentation of the accounts at the Annual General Meeting and 
drawing attention to important points in a coherent and easily understandable way  

 

In addition to the person specification below for a Trustee, the Treasurer should have the 
following qualities. 

• Strong financial knowledge, experience and acumen 

• Financial qualifications and experience  

• Some experience of charity finance, fundraising and pension schemes  

• The skills to contribute to and analyse proposals and examine and advise on their 
financial consequences  

• Good communication and interpersonal skills  
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Additional information - Trustee with GP experience 

We are looking for someone with clinical experience in primary care – ideally as a current or 
retired GP. Our work with young people across the District is highly regarded by local GP’s 
who are currently the main source of referrals of young people to Youth Talk. Having strong 
primary care knowledge on our Board is key and in addition to the general duties of a Trustee 
we are looking for someone who could also: 

• Provide knowledge and experience of the primary care environment across St Albans 
and Hertfordshire – in particular around mental health provision for young people 

• Work with the Chief Executive and Operations Manager to promote Youth Talk 
across GPs surgeries and become an Ambassador with primary care staff across the 
District 

• Assist with occasional CPD training sessions of our counsellors and staff team 

In addition to the person specification for a Trustee, the GP lead trustee should also have the 
following qualities. 

• Knowledge of primary care provision for mental health services for young people 
across the County 

• Experience as a practising GP or a retired GP
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Who can be a Trustee? 
You must be at least 16 years old to be a Trustee. You are unable to act as a Trustee if you 
are disqualified by the Charity Commission - reasons for disqualification can be found on the 
Charity Commission website and include: 

• being bankrupt (undischarged) or having an individual voluntary arrangement (IVA) 
• having an unspent conviction for certain offences (including any that involve 

dishonesty or deception) 
• being on the sex offenders’ register  

 
Safeguarding  

• All Trustees should ensure that they are aware of and take responsibility for their 
safeguarding responsibilities towards children, young people, and all those involved 
with the charity. This will include completing a Standard Disclosure and Barring 
Service (DBS) check.  

 
Terms of Appointments  

• The role of Trustee is unremunerated. Reasonable out of pocket travel expenses 
incurred as part of discharging trustee responsibilities will be reimbursed.  

 
• Trustees serve an initial two/three-year term, after which they are eligible for re-

appointment. 
 

No specific qualifications are required to be a Trustee but you should have relevant expertise 
or experience which will enable you to make a positive contribution to the work of the Board.  
 
The Board recognises the importance of drawing on a diversity of skills and experience, so we 
welcome applications from a wide range of candidates. From time to time, and in order to fill 
gaps in the expertise of the Board, we look for particular skills that individuals are able to 
bring to Youth Talk.  
 
Trustees are required to abide by the Code of Conduct, and to declare, as appropriate, their 
business interests. Employees of the charity cannot become Trustees. 
 
Time Commitment  
 
Board meetings are held at least 5 times a year in St Albans, usually on a weekday evening. 
The charity’s AGM also normally takes place on an evening in the week. Additional meetings 
may be arranged on an ad-hoc basis to discuss specific current issues. Board meetings will 
usually be face to face when possible, but some other meetings may take place online. 
Trustees must be able to attend most meetings and be able to respond to relevant email 
correspondence in a timely manner. 
 
In addition to attending the regular meetings, Board members are expected to contribute to 
the charity’s work in other ways, for example, acting as ‘lead Trustee’ for a particular area of 
work, or giving more detailed input into a particular project. 
 
Trustees are also expected to act as Champions and Ambassadors for the charity, attending 
and contributing to occasional public or private events, for example, supporter/fundraising 
events, Board away days, and occasions to raise the organisation’s public profile.  
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Joining the team 
 
To express an interest in or be considered for either of the roles, please submit the following:  

• A detailed and up-to-date CV (no more than 2 pages).  
 

• A covering note outlining why you wish to become a Trustee and our Treasurer or GP 
lead. Please tell us about the contribution you feel you could make to the Board and 
any relevant experience and/or training you may bring.  
 

• Details of your availability for a potential interview.  

Completed expressions of interest should be submitted to:  

Email: david.barker@youthtalk.org.uk (preferred).  

Post: Youth Talk, 2 Lower Dagnall Street, St Albans, Herts. AL3 4PA 

The closing date for applications for the Trustee role is noon on Sunday 31st October 2021. 

Interviews will be conducted in St Albans week on either the 9th, 10th or 12th November 
2021.  

Successful candidates will be invited to observe a Board meeting on Thursday 18th 
November 2021 in St Albans, after which the Board will confirm the appointments. 

If you have any queries about any aspect of the appointment process, need additional 
information or simply wish to have an informal and confidential discussion, then please 
contact either Jackie Fowler (Chair) on 07717 190545 or jackiefowler@burnettworks.co.uk  
or  David Barker (CEO) on David.barker@youthtalk.otg.uk 07973 102443.  

Equal opportunities  

Youth Talk is fully committed to eliminating discrimination and promoting equality and 
diversity in our workforce and employment practices, in the work we undertake, and in the 
provision of all our services. We therefore expect all of Youth Talk staff and Trustees to be 
willing and able to make a positive contribution to promoting and implementing our Equality 
and Diversity policy. 

Further information 

www.youthtalk.org.uk  

www.gov.uk/topic/running-charity/trustee-role-board 

 
 


